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Abstract:

Many organizations implement management practices ranging from compen-sation systems
to performance appraisals to training based on the past experience of senior leaders;
casually benchmarking what other companies are doing; what vendors and consultants are
pushing; what is in fashion; and ideology and belief - what people think is true. None of
these, however, represent effective ways of making choices. Meanwhile, even though faced
with turnover, employee disengagement and distrust, and the need to increase performance
through people, leaders have ignored the vast amount of evidence that speaks to questions
such as the effectiveness of different compensation systems including individual pay for
performance and stock options, performance management systems that emphasize "stars",
forced-curve performance rankings, and the effectiveness of downsizing and wage and
benefit conces-sions. The fact that knowledge about "what works" and why is so
infrequently implemented provides an opportunity for information arbitrage - achieving
competitive advantage by implementing what others don't know or don't do. In this effort,
Human Resources can and should play an important role. But in order to do so, HR needs to
adopt an evidence-based management mind set. We will consider what evidence-based HR
management is and how to implement it.
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