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Abstract:

We are experiencing one of the most challenging economic times in
history. Leaders are faced with the opportunity to help their people
remain energized and optimistic and to continue to move their
organizations forward even in times of uncertainty and stress. In
short, they are called upon to lead positively and to produce
positively deviant performance, despite the challenges. This
presentation addresses why positive leadership is so crucial in
trying times, how it impacts bottom line performance and employee
well-being, and what are some techniques for implementing practice
positive leadership. The goal of positive leadership in trying times is
to enable individual flourishing among employees and positive
deviant performance in organizations.
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